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KEHO~CH
TB chtrc danh gia nQi be?H~ thBng quan ly ehfit hrgng

theo tieu chuan qudc gia tieu ehuAn TCVN ISOO 9001:2015, tai co quan
hanh chinh nha mnrc tren dja ban huyen huyen

Thirc hien KS hoach s6 381KH-BCD ngay 22/02/2022 cua Ban chi dao M6
hinh khung (ISO 9001) huyen Ninh Giang vS viec duy tri ap dung va cai tiSn h~
thong quan 1y chat hrong thea tieu chuan qu6c gia tieu chuan TCVN ISO
9001 :2015 nam 2022 cho cac co quan hanh chinh nha rnroc tren dia ban huyen.
Nh~m xern xet, danh gia tinh hieu hrc, hieu qua cua H~ thong quan ly chat hrong
duoc ap dung tai 12 co quan chuyen man thuoc huyen, UBND cac xa, thi tran
tren dia ban huyen, Ban chi dao ISO 9001 cua huyen xay dl!llg kS ho?ch danh
gia nQi be>C\l thS nhu sau:

I. Ml)C DicH, YEU cAu
1. M\lc dieh:

T6 chuc xern xet, danh gia tinh hi~u h,rc, hi~u qua cua H~ th6ng quan ly
ch~t lugng dugc ap d\lng t?i 12 ca quan chuy~n man thuQc huy~n va cac xa, thi
tr~n tren dia ban huy~n nh~m tim ra nhUng diSm khong phu hgp trong qua trinh
ap d\lllg h~ th6ng quan 1;' ch~t lugng, danh gia nhUng rui ro, co hQi cua h~ th6ng
QLCL tC;licac co quan, dan vi dia phuang dang ap d\lug. Tir d6 c6 huang kh~c
phl,lc nhUng quy trinh, thu t\lc hanh chinh kh6ng phu hgp diSu chinh, b6 sung
kip thai dam bao h~ th6ng hOC;ltdQnghi~u h,rc,hi~u qua.

2. Yell cAu:

Vi~c t6 chuc danh gia, duy tri ap d\lng h~ th6ng qucln 1y ch~t lugng t~i 12
co quan chuyen mon thuQc huy~n va UBND cac xa, thi trk tren dia ban huy~n
phai nghiem tuc, khach quan, chinh xac, tranh hinh thuc; t6 chuc danh gia qua
nhiSu kenh thong tin khac nhau.

Dam baa vi~c ap d\lng cac quy trinh, thu t\}chanh chinh t~i cac phong ban,
dan vi, UBND cac xa, tbi trk thea dung trinh t\1",thu t\}c cac buac xu ly cong
vi~c rna be>thu t\}ch3.nh chinh cua tinh da ban hanh.
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ll.NQIDUNG

1. NQi dung danh gia:

Danh gia viec duy tri, ap dung cac quy trinh cua h~ thong quan Iy ch~t
Iuong tai 12 co quan chuyen rnon cua huyen, UBND cac xli, thi tr~n tren dia ban
huyen dang duy tri ap dung va cai tien, tim ra nhtrng di~m khong phil hop trong
qua trinh ap dung, thirc hien; c6 huang khac phuc nhfrng quy trinh, thu tuc hanh

chinh khong phil hop trong qua trinh ap dung, nhtrng nii ro va co h{>ic6 th~ xay
ra trong qua trinh trien khai ap dung quy trinh ITHC vao thuc t~ tai co quan dan
VI·

2. D6i ttrvng danh gia:

- Cac co quan chuyen rnon thuoc huyen dang trien khai, ap dung h~ thong
quan ly eh~t hrong thea TCVN ISOO 9001:2015.

- Cac hoat d{>ngcua Ban chi dao Mo hinh khung huyen.

- UY ban nhan dan cac xa, thi tr~ tren

3. Hinh thirc, tho; gian fa chtrc danh gia

3.1. r6 chuc danh gia cheo, giira cac cO'quan:

- Vi~e danh gia n{>ib{>cua co quan ehuyen mon thu{>chuy~n, duqc. thvc
hi~n eheo gifra cac dan vi nh~m dam bao khach quan, trung thve, e\l th~.nhu
sau:

- Thai gian thl,l'Chi~n=Til 01/10/2022 - 20/10/2022.

- Phuong an b6 tri d8nh gia eheo:

+ Phong Tai nguyen & Moi truemg f-~ Ph6ng Kinh t~ va H~ t~ng

+ Ph6ng Lao d{>ng- Thuang binh - Xli h{>if--:) Ph6ng N{>ivv
+ Phong Van hoa va Thong tin f- -7 Phong Giao d\lc & Bao t~o

+ Phong Tu phap f--'7Thanh tra huy~n.

+ Phong Tai chinh - K~ ho~ch f--'7Phong Nong nghi~p &PTNT

+Van phong IIDND&UBND f--'7 Phong Y t~_

- Van ph6ng IIDND&UBND huy~n b6 tri co sa v~t ch~t, phong h9P
ph6ng h9P, don d6c cae co quan t6 chuc thl,l'chi~n_

,
k-
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3.2 D6i voi UBl\TD cac xa, thi tr§n tv t6 chirc danh gia nQi be>va gui bao
cao kSt qua t1,1' danh gia v~ BCD Mo hinh khung huyen.

3.3. T6 chtec tlanh gid, My j kiin cua ta chtcc va ding diin tren trang
thong tin tli~n tir cua "uy~n

- Giao Ban bien t?P c6n&tliobg tin dien tir huyen, Ban bien t?P trang thong
,,, r ., ,

tin di~n ill cac xa, thi tran to cpuc ~ang tai thong tin, tong hop cac y kien tham
gia, gop y, bao cao B,CD'Mo hinh ..~ung huyen,

- Viec danh gia cua t6 chirc va cong dan thong qua cong dich vu cong
quoc gia duoc C?Pnhat thirong xuyen va cong b6 d~y du tren cong dich vu cong

cua tinh va cong dich V1,l cong quoc gia khi ngiroi dan tham gia thvc hi~n cac
giao dich thu t\}chanh chinh b§ng hinh thuc trgc tuy~n.

3.4. T6 chu-c tlanh gia, liiy j kiln cila ta ch{rc va cfmg diin thong qua
philu tli;u tra, lay y kiln

- Cac phong ban, co quan, ·dan vi thuQc huy~n, UBND cac xa, thi td.n t6
chilc phM phiSu lay y kiSn gop y, danh gia cua to chuc, cong dan d6i vai vi~c ap
d\lllg h~ th6ng qUIDly chat luqng MHK thea TCVN ISO 9001 :2015 t~i b9 ph?ll
Ti~p nh?n va tra kSt qua 2 cap huy~n va xa.

III. TO cHirc THVC HItN

- Ban chi d~o Mo hinh khung huy~n Ninh Giang chu tri t6 chuc huang dfin
va kiSm tra vi~c danh gia n9i bQ t~i 12 co quan chuyen man thuQc huy~n,
UBND cac xa, thi tran tren dia ban huy~n. Ban chi d~o MHK co trach nhi~m tg

ra soat danh gia cong tac triSn khai ap d\mg h~ th6ng quan ly chat 1uqng t~i c~c
phong ban, dan vi, va l?p bao cao t6ng kSt sau khi vi~c danh gia nQi b9 cua cac
phong ban, don vi kSt thuc, hoan thanh truac 30/11/2022, bao _cao v~ UBND
huy~n.

- Thu truOng cac co quan chuyen mon thuQchuy~n, UBND cac xa, thi tran
tren dia ban huy~n cu can b9 giup vi~c BCD cua co quan co nhi~m VI:! ph6i hgp
vai Ban chi d~o fa soat, thl,IC hi~n cac nhi~m Vl,l da dugc phan cong, bao cao kSt
qua (kem bien bem dimh giG) v~ BCD Mo hinh khung huy~n.

Tren day 1a kS ho~ch danh gia nQi b9 h~ th6ng quan ly chat luqng WIK
thea TCVN 1S00 9001 :2015 cua Ban chi d~o Mo hinh khung huy~n Ninh
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Giang, cac thanh vien BCD, T6 giup viec BCD, Thu tnrong cac co quan chuyen
rnon thuoc huyen, UBND cac xa, thi td.n triSn khai thirc hien t6t kS hoach dffd~
ra.!.

1

Noi nh~n:
- Lanh dao UBND huyen (d€ bao cao);
- Thanh vien BCD MHK;
- Thu tnrong 12 cc quan chuyen mon:
- UBND cac xii, th] trfuJ;
- Thanh vien T6 giup viec BCD;
- LUll: BCD.

TM. BAN CHi f)~O MHK
'> GBAN

~
NguySn XU3n TuiYng
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